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If not here,
WHERE?
If not now,
WHEN?



http://drive.google.com/file/d/1PnyOz1sMBCCXpfaWZ7PsX6TZ9OHmNf88/view


MARQUEE SPEAKER:

JASON HAAS
PARTNER AND GENERAL MANAGER AT TABLAS CREEK VINEYARD

Learn More
www.RISEGreen.org

Follow Us: 
@NapaRISE | @NapaGreen



So many ways – and reasons –
to make a difference

Jason Haas, Proprietor
Tablas Creek Vineyard

jhaas@tablascreek.com



Know & Invest where It Matters Most



In the Vineyard



Regenerative Organics
Joined pilot program in 2018, certified in 2020. 
Has the depth of Biodynamics with the breadth 
of a sustainability certification. Addresses:
• Soil health & biodiversity
• Resource use
• Carbon capture
• Animal welfare
• Farmworker fairness
Why? These challenges in resource scarcity and 
climate change are real and likely unsolvable 
without agriculture being a part of the solution



Options to consider that all make a difference:
• Move away from systemic herbicides
• Plant at lower density to reduce irrigation
• Reduce your tillage
• Move to solar power
• Incorporate biochar
• Use deeper rooting rootstocks
• Bring in sheep in the winter & spring
• If you can, consider a higher certification

But Don’t Let the Perfect Be 
the Enemy of the Good



In the Cellar



For energy:
• Motion-sensitive lights & better insulation
• Night cooling systems
• Solar power
For water:
• Move to steam for cleaning
• Reuse your waste water for irrigation
• Capture the rain from your roof
For the future:
• CO2 capture offers major potential benefits

Focus on Water & Energy Use



Packaging



Lightweight Glass – A Great First Step

In 2010 we moved to lightweight bottles (16.5 oz)
• Worked with Tricor Braun & Ardagh Glass on a 

domestic, lightweight mold with our leaf logo
• Reduced case weight by 26% and total glass 

weight by 45 tons/year
• Reduced packaging CO2 footprint by 12% vs. 

our regular bottle and 32% vs. our heavy bottle
• Overwhelmingly positive customer feedback
• Savings on glass and shipping are real: for us 

$160,000/year ($2.2 million in 14 years)



Kegs – Reusable and Efficient
Since 2010 we’ve kegged an average of 4000 
gallons of wine per year via Free Flow for 
wholesale (15% of total wholesale volume)

Starting 2023 we’re filling 350 kegs/year in-house 
for use in our tasting room

• Reducing bottle needs by 30,000 bottles/year
• Reducing carbon footprint by 76% vs. bottles
• Reducing wasted tasting room wine by 25%
• Gaining access to cool accounts



In 2022 we released three wines in 3L BiB
• Carbon footprint savings of 84% vs. Glass
• Additional savings because of lighter weight in 

shipping and storage
• First release of 324 boxes of Patelin Rosé sold 

out in 4 hours
• And resulted in stories in Robb Report, Forbes & 

Wine Searcher
• Increased to 850 boxes in 2023 & sold out in 3 

weeks
• But there are still scaling & infrastructure issues

Boxes – Seem Promising



Shipping & Distribution



Since March 2016 we’ve shipped club shipments 
via hubs (in addition to Santa Maria, CA)
• 2 satellite hubs, located in MO and NY
• Wine trucked by ground (refrigerated) to hubs
• Shipments sent ground and arrive in 1-2 days
• Monetary savings of $15-$35 per shipment
• Carbon footprint savings of 85% vs. air on 

those shipments
• Next frontier: daily shipping
And remember, your packaging choices show 
up here too, in a big way

Shipping via satellite hubs



Conclusions
− Customers want to be inspired by the choices of 

companies they support and the wine media is 
excited to write about advances in sustainability

− The tools to communicate are easy and cheap
− The American wine consuming public is more open to 

alternative packaging than ever before
− There are real monetary savings as well
− An investment to quantify your footprint pays off fast
− Make sustainability everyone’s responsibility
− Don’t let how much there is to do keep you from 

getting started



Thank you!





http://drive.google.com/file/d/1WbDomUjEO5g1xbqF1oiXk4ZOEIPDFAes/view










LIVING ROOM SALON:

LEVERAGING CULTURE, DATA, AND 
BEHAVIORAL SCIENCE FOR POSITIVE CHANGE

Learn More
www.RISEGreen.org

Follow Us: 
@NapaRISE | @NapaGreen

Expert Speakers:

• Kelli A. White, Director of Education for the Wine Center at Meadowood
• Sarah Unger,Co-Founder of CULTIQUE
• Janie Brooks Heuck, Managing Director of Brooks Winery
• Linzi Gay, President of Clif Family Winery & Farm

















Janie Brooks Heuck
Managing Director of Brooks Winery



















CULTIQUE x NAPA RISE: 
A CONVERSATION
04.12.23
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WHAT IS CULTURE?



      
Break the Internet YOLO Totes Squad Adorbs 

#nofilter Bae Newbie Gif Throwing shade Viner
Awesomesauce Follow me  Meme Amazeballs
MCN #DoYou YouTubers I can't even Shipping
140 characters Slut shaming DM me Ghosting 
Ice bucket challenge Friend Zone SMH Basic

On fleek White people problems Hangry Gen Z
Spoiler alert  Netflix and chill #FreeTheNipple 

SVOD #BlackLivesMatter Autocorrect Twinning 
Pumpkin spice latte Affluenza Ecosystem IRL 

     

ECOSYSTEM 
OF IDEAS
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YOU BUILD 
THE ROCKET SHIP, 
WE MONITOR 
THE ATMOSPHERE
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CULTURAL CURVE

RESIDUAL
Established, well-worn 
ideas in culture - used 
to convey familiarity 
and tradition.

DOMINANT
Conversations in tune with key 
audiences that feel immediately 
current and relevant.

EMERGENT
Forward-facing and newer 
spaces that challenge 
existing understandings.



WE’RE AT AN 
INFLECTION POINT 
IN CULTURE

2



16

CUSTOMER 
RELATIONSHIPS:
FROM TRANSACTIONAL
TO TRANSFORMATIONAL
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ENVIRONMENT:
FROM SUSTAINABLE
TO REGENERATIVE



18

POWER:
FROM C-SUITE  
TO E-SUITE
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FOR EXAMPLE:



LET’S 
DISCUSS

sarah@cultique.co
IG @cultique.co


	RISE Planning Committee 
	Napa Green Team 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	So many ways – and reasons – �to make a difference��Jason Haas, Proprietor�Tablas Creek Vineyard�jhaas@tablascreek.com�
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	LET’S DISCUSS

